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Success	
  Stories	
  in	
  Affordable	
  
Mul3family	
  Housing	
  

Allison	
  Taisey	
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  Northeastern	
  IPM	
  Center	
  

Cornell	
  University	
  

HUD-­‐USDA	
  interagency	
  agreement:	
  
IPM	
  Training	
  in	
  Public	
  Housing	
  

•  Network	
  of	
  researchers,	
  public	
  health	
  
specialists,	
  and	
  housing	
  professionals	
  

•  Trainers	
  and	
  curricula	
  for	
  IPM	
  in	
  Mul3family	
  
Housing	
  

•  Website	
  and	
  blog	
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The	
  process	
  

•  PHA	
  contacts	
  the	
  Northeastern	
  IPM	
  Center	
  

•  Center	
  coaches	
  the	
  PHA	
  through	
  IPM	
  
implementa3on	
  at	
  a	
  pilot	
  site	
  

PHA	
  sets	
  up	
  for	
  success	
  

•  Hires	
  a	
  qualified	
  pest	
  management	
  firm	
  or	
  
get	
  staff	
  licensed	
  

•  Picks	
  a	
  pilot	
  site	
  

•  Develops	
  a	
  system	
  	
  
for	
  paperwork	
  

•  Trains	
  the	
  IPM	
  team	
  

IPM	
  in	
  Mul)family	
  Housing	
  Training	
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Iden3fies	
  focus	
  areas	
  

•  Monitors	
  and	
  inspect	
  

•  Iden3fies	
  focus	
  areas	
  
•  Looks	
  through	
  service	
  records	
  
and	
  work	
  orders	
  for	
  trends	
  

A	
  property	
  manager	
  
inspec)ng	
  building	
  exteriors	
  
for	
  holes	
  

Solves	
  problems	
  

•  Allocates	
  3me	
  and	
  resources	
  to	
  
focus	
  areas	
  

•  Uses	
  renova3on	
  and	
  move-­‐in	
  as	
  an	
  
opportunity	
  

•  Tracks	
  data	
  from	
  work	
  orders	
  and	
  
PMP	
  service	
  reports	
  to	
  iden3fy	
  
trends	
  and	
  track	
  efficacy	
   Monitor	
  under	
  a	
  	
  

well-­‐sealed	
  sink	
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Lower	
  Brule,	
  SD	
  

Chambersburg,	
  PA	
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Portland,	
  OR	
  

Jon	
  Wild	
  receiving	
  the	
  Rachel	
  Carson	
  Award	
  from	
  the	
  
Northwest	
  Center	
  for	
  Alterna)ves	
  to	
  Pes)cides	
  

Portland,	
  ME	
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Common	
  themes	
  

•  Media	
  or	
  financial	
  pressure	
  related	
  to	
  bed	
  bugs	
  
sparks	
  interest	
  in	
  an	
  IPM	
  program	
  

•  Want	
  to	
  know	
  how	
  to	
  spend	
  money	
  

•  Momentum	
  builds	
  aQer	
  a	
  property-­‐wide	
  
inspec3on	
  with	
  monitoring	
  

•  Syncing	
  documenta3on	
  increases	
  communica3on	
  
and	
  accountability	
  

•  Resources	
  are	
  allocated	
  to	
  ac3ons	
  that	
  have	
  
measurable	
  impact	
  

How	
  you	
  can	
  help	
  

•  Share	
  picture-­‐based	
  resources,	
  research	
  
results,	
  and	
  advice—stoppests@cornell.edu	
  

•  Call	
  the	
  execu3ve	
  director	
  at	
  your	
  local	
  
housing	
  authority	
  

•  Conduct	
  aQer	
  school	
  programs	
  for	
  kids	
  

•  Train	
  in-­‐house	
  crews	
  and	
  health	
  workers	
  
•  Look	
  for	
  the	
  most	
  efficient	
  and	
  effec3ve	
  way	
  
to	
  spend	
  3me	
  and	
  money	
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HUD's	
  no3ces	
  

•  IPM:	
  PIH	
  2011-­‐22	
  
•  Bed	
  bugs:	
  H	
  2012-­‐5	
  and	
  PIH	
  2012-­‐17	
  with	
  
Related	
  A\achment	
  
	
  "PHAs	
  may	
  offer	
  protec3ve	
  tools	
  to	
  residents	
  …	
  detec3on	
  or	
  
protec3on	
  devices	
  ….	
  PHAs	
  may	
  voluntarily	
  offer	
  to	
  inspect	
  tenants’	
  
furniture	
  before	
  move-­‐in.	
  PHAs	
  may	
  also	
  offer	
  tenants	
  a	
  service	
  of	
  
non-­‐chemical	
  treatment	
  of	
  household	
  items	
  upon	
  tenant	
  move	
  in,	
  
non-­‐chemical	
  treatment	
  or	
  inspec3on	
  of	
  used	
  furniture	
  and/or	
  non-­‐
chemical	
  treatment	
  of	
  luggage	
  before	
  it	
  is	
  unpacked	
  when	
  a	
  tenant	
  
returns	
  from	
  a	
  trip.	
  Tenants	
  may	
  voluntarily	
  use	
  such	
  services,	
  but	
  
PHAs	
  may	
  not	
  require	
  tenants	
  to	
  do	
  so.	
  These	
  services	
  or	
  products	
  
are	
  to	
  be	
  offered	
  at	
  the	
  PHAs	
  expense."	
  


